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NSERC DOCTORAL: SGS INFORMATION SESSION 
FOR STUDENTS

Important Disclaimer!
What is said (or not said) at this info session does not supersede 
the material contained in the agencies’ guidelines or application 
packages.



STATEMENT OF ACKNOWLEDGEMENT OF TRADITIONAL LAND

We wish to acknowledge this land on which the University of Toronto operates.

For thousands of years it has been the traditional land of the Huron-Wendat, the Seneca, and 
the Mississaugas of the Credit River.

Today, this meeting place is still the home to many Indigenous people from across Turtle Island 
and we are grateful to have the opportunity to work on this land.
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MS TEAMS - ASKING QUESTIONS
• We are recording this session to be uploaded to the SGS website.

• Quick clarification questions on a particular slide may be entered in the “chat” section during the presentation.

• Save all other questions to the end of the presentation. Email us separately on questions that are personal to 
your scenario (specifically for calculating the number of months of eligibility), unless it’s general enough that it’ll 
apply to other applicants as well.

• The video and slides will be available on the on the Canada Graduate Research Scholarship-Doctoral 
(CGRS D) Program – School of Graduate Studies webpage under “Additional Info”.
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1. Federal Tri-Agency Overview
2. NSERC CGRS D Competition

a) Overview of eligibility
b) Where to apply
c) Form 201
d) Application checklist & evaluation weightings
e) What happens after you submit

3. Previous Results
4. Additional Tips
5. Questions
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FEDERAL TRI-AGENCY OVERVIEW

The federal Tri-Agency is the major federal source of funds for research and scholarship in 
academic institutions and is comprised of the 3 major research bodies:

• Canadian Institutes of Health Research (CIHR)

• Natural Sciences and Engineering Research Council (NSERC)

• Social Sciences and Humanities Research Council (SSHRC)

The CGRS D award offered by the Tri-Agency has a duration of 3 years and is valued at $40,000 
per year. 
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NSERC BASIC CRITERIA
• Applicants should apply to the agency best aligned with their research subject matter to ensure their application will be 

reviewed by experts in disciplines closest to their field(s) of study. For more information, see Selecting the Appropriate Federal 
Granting Agency.

• For NSERC: The program of research must be primarily in the natural sciences and engineering; and the intended objectives 
of the research must be, primarily, to advance knowledge in one of the natural sciences or in engineering.

• NSERC applicants are strongly encouraged to consult the Addendum to the guidelines for the eligibility of applications related 
to health, which has additional information and specific examples relating to subject matter eligibility. NSERC applicants whose 
subject matter has an overlap or future application to human health (in particular drug discovery, disease diagnosis, 
treatment/prevention, testing of medical devices, collaboration with pharmaceutical companies, disease population, therapy or 
health systems), should email NSERC with a one page summary of their research proposal well in advance of submitting an 
application to seek clarification or a ruling.

• Applicants working in research areas where boundaries overlap or are interdisciplinary are strongly advised to complete the 
Justification for eligibility of proposed research attachment.
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NSERC CGRS D: OVERVIEW OF ELIGIBILITY

Full list of eligibility requirements: CGRS D Eligibility 

Applicants must:
• be a Canadian citizen, a permanent resident of Canada, a Protected Person under subsection 95(2) of the 

Immigration and Refugee Protection Act (Canada) as of the application deadline, or (new) an international student 
currently enrolled in a doctoral program of study at an eligible Canadian institution at the time of application;

• have completed no more than 36 months of full-time equivalent study in the doctoral program (including direct 
entry), the PhD portion of the joint professional undergraduate/PhD program (such as MD/PhD, JD/PhD, 
DVM/PhD), or the joint program (such as MA/PhD, MSc/PhD, MBA/PhD) for which they are requesting funding by 
December 31 of the calendar year of the application;

• submit a maximum of one scholarship (master’s or doctoral) or fellowship application per academic year to either 
CIHR, NSERC, or SSHRC (other exceptions may apply to CIHR internships). Should more than one application be 
submitted, the eligible application submitted first chronologically will be retained;
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NSERC CGRS D: OVERVIEW OF ELIGIBILITY (CONTINUED)
• have not already received a doctoral-level scholarship or fellowship from CIHR, NSERC, or SSHRC (does not 

apply to CIHR Fellowships);
• not hold a tenure or tenure-track (faculty) appointment or be on leave from such an appointment concurrently with 

a CGRS D award; and
• New: have not exceeded the maximum of three (3) applications submitted to the CGRS D national competition. 

Beginning with the Fall 2025 competition, applicants will be limited to three CGRS D applications in total; only 
those received at the national level will count towards the maximum.
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MONTHS OF STUDY ELIGIBILITY
• Eligibility for CGRS D is based on the number of months of full-time study, including summer months, you 

completed by December 31 of the calendar year of your application toward the degree for which you are 
requesting funding.

• The agencies count all studies toward the doctoral degree for which funding is requested, whether or not they were 
completed in the same program or at the same institution (e.g., prior doctoral studies at another institution credited 
toward current doctoral program as transfer credits).

• Two terms of part-time study count as one term of full-time study. 

• To maximize the potential period of funding, domestic applicants may be eligible to apply to the CGRS M program 
for the first year of doctoral funding. Applicants are responsible for choosing the type of award for which they apply.
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MONTHS OF STUDY ELIGIBILITY, CONTINUED
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• Master’s-to-PhD transfers (“fast track” programs): if you were enrolled in a master’s program and 
subsequently transferred to a doctoral program, the months of study completed are calculated starting from the 
first session of enrollment in the doctoral program. 

o Fast-track students do not obtain a master’s degree as part of their program.

• Joint programs (e.g., MA / PhD, MSc / PhD): if you are enrolled in a doctoral program in which you also obtain a 
master’s degree as part of the program, the months of study are calculated starting from the date of enrollment in 
either portion of the program (including the master’s portion).

• Joint professional undergraduate/PhD programs (e.g., MD / PhD, JD / PhD, DVM / PhD): only months of study 
in the PhD portion of the program will be counted.

NO MORE THAN 36 MONTHS OF FULL-TIME STUDY BY DEC 31, 2025 (AS RECORDED ON YOUR TRANSCRIPT) 



WHERE DO I APPLY?

• Students registered in a U of T degree program at any time between January 1 and 
December 31, 2025, or on an approved leave of absence, must apply through U of T 
regardless of where they intend to hold the award.

• Consult your graduate unit regarding their application deadline and the method of 
submission.
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NSERC ON-LINE SERVICES:
REGISTER & ACCESS TO LOGIN PAGE
• The platform to apply is called “NSERC On-Line Services”

• Create an NSERC On-Line Services account at:
o https://www.nserc-crsng.gc.ca/OnlineServices-ServicesEnLigne/Index_eng.asp
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NSERC ON-LINE SERVICES:
LOGIN PAGE
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After logging in, users who have not filled out the EDI questions should complete the EDI survey in the “Maintain User Profile” section.

NSERC ON-LINE SERVICES:
MAINTAIN USER PROFILE – EQUITY, DIVERSITY, & INCLUSION SURVEY
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Why is it important to complete the EDI Survey?

NSERC has a number of initiatives that aim to address systematic barriers that limit the full participation of all talented individuals. 
Applicants who self-identify as members of underrepresented groups can be considered for additional funding opportunities.

Underrepresented groups may include women and gender minorities, Indigenous Peoples, persons with disabilities, 
members of visible minorities/racialized groups, members of LGBTQ2+ communities.

If you self-identify as a member of an underrepresented group, NSERC will only consider you for these additional funding opportunities 
if you complete the EDI survey in the “Maintain User Profile” section of the NSERC On-Line Services system. 

We strongly encourage everyone to complete this section in order to be eligible for these additional awards and supplements. 

Completing the self-identification form is mandatory for applicants and co-applicants but for each category there is an option 
“I prefer not to answer.” 

NSERC ON-LINE SERVICES:
MAINTAIN USER PROFILE – EDI SURVEY
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NSERC ON-LINE SERVICES:
COLLECTION OF SELF-IDENTIFICATION DATA

NSERC (in coordination with SSHRC and CIHR) asks all applicants to self-identify with information on age, gender, 
Indigenous identity, disability and visible minority status. 

A harmonized self-identification data collection process allows the granting agencies to monitor the equity 
performance of its programs and design new measures that achieve greater equity, diversity and inclusion in the 
research enterprise. 
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CREATING A NEW FORM 201: 
LANDING PAGE “ECONSOLE”
To create a brand new NSERC CGRS D application form (i.e., Form 201), on the eConsole page, under Forms Management select 
“Forms – Student” to go to your Portfolio
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CREATING A NEW FORM 201: 
PORTFOLIO PAGE
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• On the Portfolio page, select Form 201 – CGRS D & CPRA from the drop-down menu and click Create.



• Select the (award) Program name but clicking the List… button, a pop-up window will appear

• On the pop-up window, select Canada Graduate Research Scholarship – Doctoral (CGRS D)

CREATING A NEW FORM 201:
SELECTING THE APPROPRIATE AWARD PROGRAM
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• Enter a Title of Proposal (this can be modified later) and click Create

CREATING A NEW FORM 201
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1. Application Profile

2. Person Profile

3. Addresses

4. Academic Background

5. Experience

6. Awards

7. Location of Tenure

8. Scholarship Information

9. Thesis
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NSERC DOCTORAL APPLICATION:
“FORM 201” SECTIONS

10. Key Words

11. EDI in Research

12. Outline of Proposed 
Research

13. Bibliography

14. Justification for eligibility 
of Proposed Research

15. Contributions/Statements

16. Special Circumstances

17. Transcripts

18. Reference Letters

19. University Comments



FORM 201
• Before beginning to work on your Form 201 make sure you follow the NSERC Online presentation and attachment 

standards. 

• Remember to click “Save” at the bottom of the page each time you complete a page before moving to the next 
section or leaving the application.
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FORM 201:
APPLICATION PROFILE – CURRENT STATUS
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IMPORTANT: The option selected for Current Status will determine where your application will be sent for review, either direct to 
NSERC or an institution with a quota (U of T). If you fail to submit your application through the correct channel, your application will not 
be considered.

• Option A = You are currently registered at an institution (Canadian or foreign) without a quota 
for NSERC.

• Option B = You were not registered at any time during the year of application in a degree 
program at any institution, with or without a quota for NSERC.

• Option C = You are currently registered in a degree program at a Canadian 
institution with a quota for NSERC, or are on an approved leave of absence from 
such a degree program.

o International applicants must be enrolled in your doctoral program of study at 
an eligible Canadian institution by the application deadline.

• Option D = You are not currently registered in a degree program but were 
registered at any other time during the year of application in a degree program at a 
Canadian institution with a quota for NSERC.



FORM 201:
APPLICATION PROFILE – SELECTING AN INSTITUTION/DEPT
• If Option C or Option D is selected for Current status, you must also indicate the name of the institution and department at 

which you are/were registered.

• IMPORTANT If you do not select University of Toronto as your institution your application will not be viewable to U of T 
administrators and thus will not be considered for U of T’s NSERC CGRS D competition.
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FORM 201:
PERSON PROFILE – MODIFYING NAME, EMAIL, NSERC PIN
• On your Person Profile page, you may notice you cannot edit/modify your name, NSERC PIN, or email address as they are 

pre-populated based on your NSERC On-Line Services account info
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• To modify your name, email, or NSERC PIN return to the “eConsole” page and select “Maintain User Profile”

• Update the appropriate information on the Maintain User Profile page 

FORM 201: 
PERSON PROFILE – MODIFYING NAME, EMAIL, NSERC PIN
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FORM 201:
PERSON PROFILE – SELF-IDENTIFICATION STATEMENTS
• Applicants who are Indigenous [First Nations (North American 

Indian - Status and Non-Status), Métis, or Inuit] are encouraged 
to self-identify their status on their Form 201 as universities are 
permitted to recommend an unlimited number of self-identified 
Indigenous applicants above their application quota to the 
national competition. 

• Applicants who self-identify as part of an underrepresented 
group (on the User Profile EDI survey) can consent to that 
information being used so that NSERC may increase equity and 
diversity among meritorious applicants. 

• Self-identification data are not seen or used by NSERC’s 
selection committee members or by the applicant’s references.
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INFORMATION FOR BLACK APPLICANTS
• The Government of Canada has deployed additional funds to increase direct support for 

Black scholars . CGRS D applicants who self-identify as Black and provide consent in their 
application to be considered for funds designated to specific groups may be able to receive 
this funding through a doctoral scholarship as part of this initiative. NSERC has 10 additional 
CGRS D awards reserved for this initiative.

• Accordingly, Black applicants are encouraged to self-identify within their respective award 
applications (in the EDI survey form) in order to be considered for these additional funding 
opportunities from NSERC.

• At this time, self-identification data is not shared with institutions. 
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• Addresses: Mailing address and Permanent address. NSERC uses the email address to contact applicants.

• Academic Background: Include all undergraduate and graduate studies including incomplete degrees. All programs of study 
listed in the application, even if not completed, must be accompanied by up-to-date transcripts.

o College programs can be included under “Other” (if Canadian college or CEGEP, transcript not required even if they 
contain transfer credits).

• Experience: Paid or unpaid work, research, projects, etc. Applicants must indicate if they gained the experience during the 
course of a program of study (if work contributed to their degree), up to 6 experiences.

• Awards: Competitive (i.e., not needs based) can include Dean’s lists, and non-monetary awards, up to 10 awards.
o May use contributions statement section to describe significant but not-well known awards, or ask referees to mention the 

awards in their letters.

• Location of Tenure: Must list at least one choice, up to 3; (justification for PDF only, not required).

FORM 201:
BRIEF OVERVIEW OF OTHER SECTIONS
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FORM 201:
SCHOLARSHIP INFORMATION
• Months of graduate studies completed as of December 31 of the year of application in the program for which funding is being 

requested.

• BE ACCURATE, as this information is used to determine the “Months of Study” eligibility criterion.

• Example: If you are starting your program this September, you would have 4 months of full-time studies as of December 31 of 
the year of application. In most cases, number of months should be a multiple of four – 0,4,16, 28, etc.

30



FORM 201:
THESIS
• Information on theses completed or in progress (up to 2). For completed degrees, indicate the date by which you completed all 

degree requirements (not the convocation date). This includes your thesis defence, corrections, and deposition of thesis.

• Include a summary of thesis most recently completed or in progress. Do not duplicate info in Outline of Proposed Research section.
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FORM 201:
RESEARCH SUBJECT CODE

• Research Subject Code – determines the Selection Committee that will review your application if forwarded to NSERC. There 
are 106 research codes, and each research code is associated with one of 14 NSERC selection committees.
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• 168 – Geosciences
• 169 – Evolution and Ecology 
• 177 – Mathematical Sciences  
• 178 – Physics and Astronomy 
• 179 – Chemistry 
• 187 – Cellular and Molecular Biology 
• 194 – Chemical, Biomedical and Materials Science Engineering 
• 195 – Plant and Animal Biology 
• 196 – Psychology 
• 197 – Electrical Engineering 
• 198 – Computing Sciences 
• 201 – Civil and Industrial Engineering 
• 202 – Mechanical Engineering 
• 1078 – Collaborative Research and Training Experience Program 

Each committee name above is a link to a webpage that lists the committee members for this year’s adjudication at NSERC

Full list of research subject codes and their associated committees can be found here: https://www.nserc-crsng.gc.ca/Help-Aide/ScholarshipCodes-
CodesPourBourses_Eng.asp 

NSERC SCHOLARSHIPS AND FELLOWSHIPS SELECTION 
COMMITTEES
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FORM 201:
KEY WORDS
• Key Words – up to 10 to describe proposed area of research/research project – also important for specific committee member selection.

• NSERC has two supplement opportunities of $10,000:
o Fisheries and Oceans Canada Aquatic Science supplements
o Supplement for Research in the Field of Impact Assessment

• Eligible award holders will be identified based on the proposed research of their initial application (i.e., key words included in application title 
and listed in the key words section).

• Be sure to review the specific supplement pages for a list of key words related to each supplement so that your application can be identified 
accordingly.

• Other supplements:
o Canadian Poultry Research Council postgraduate scholarship
o Environment and Climate Change Canada Atmospheric and Meteorological graduate supplement
o Systematics Research graduate supplement

• Separate applications required in addition to the CGRS D application.
• More details can be found on the NSERC website: https://www.nserc-crsng.gc.ca/Students-Etudiants/PG-CS/index_eng.asp 
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FORM 201:
DIVERSITY CONSIDERATIONS IN RESEARCH DESIGN
• Considering equity, diversity and inclusion (EDI) in the research process, where relevant, promotes research excellence by 

making it more relevant to society as a whole, more ethically sound, rigorous, reproducible and useful.

• NSERC acknowledges that EDI considerations may not be applicable in the context of some research projects, but 
nonetheless encourages you to fully consider their relevance, as they apply to more areas than one might think.

• Incorporating EDI considerations in your proposal, where relevant, can strengthen your proposal and will be taken into 
consideration by the selection committee members during review.

• Generally, research that involves (including collection of data by humans) or impacts human subjects, organisms capable of 
differentiation, or their tissues or cells, can benefit from such considerations. It is important to thoroughly reflect on the type of 
data collected and who might be impacted by the research findings before concluding that EDI considerations are not 
relevant.

• Applicants should refer to the guidance document: NSERC guide on integrating equity, diversity and inclusion considerations 
in research for more information to understand how your application will be evaluated.
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https://www.nserc-crsng.gc.ca/NSERC-CRSNG/Policies-Politiques/EDI_guidance-Conseils_EDI_eng.asp
https://www.nserc-crsng.gc.ca/NSERC-CRSNG/Policies-Politiques/EDI_guidance-Conseils_EDI_eng.asp


FORM 201:
EDI IN RESEARCH
Applicants must indicate if, “relevant equity, diversity and inclusion 
considerations have been taken into account at any of the stages of 
the research process for your proposed research?”

• If the applicant answers "yes", they must include the relevant 
equity, diversity and inclusion considerations in their proposal and 
use the text box below to explain their answer (max 750 
characters).

• If the applicant answers "no", they must use the text box to 
explain why equity, diversity and inclusion considerations have 
not been taken into account (max 750 characters).

• Reviewers will see this section and consider it in their assessment 
(also include EDI material in the Research Proposal).

• For more information consult the NSERC guide on integrating 
equity, diversity and inclusion considerations in research.
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FORM 201:
EDI IN RESEARCH
In addition to NSERC’s website, NSERC recommends the website “Gendered Innovations in Science, Health & Medicine, 
Engineering, and Environment”  (Available in English only).

https://genderedinnovations.stanford.edu/ 

Website published by Stanford University where researchers can find multiple resources focusing on the development of practical 
methods of sex, gender and intersectional analysis for research in the sciences and engineering, as well as case studies 
highlighting how these kinds of analyses lead to innovation. 
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FORM 201:
OUTLINE OF PROPOSED RESEARCH
PDF attachment - maximum 2 pages

NSERC online presentation and attachment standards must be followed.

Applicants should:
o Provide a detailed yet concise description of the proposed research project for the period during which the award will be held. Be as 

specific and enthusiastic as possible without being too jargon-laden.
o Provide background information to position the proposed research within the context of the current knowledge in the field. 
o State the significance of the proposed research to a field or fields in NSE. 
o State the objectives and hypothesis, and outline the experimental or theoretical approach to be taken (citing literature pertinent to the 

proposal) and the methods and procedures to be used.
o Not repeat information from Thesis section.

Review detailed instructions: http://www.nserc-crsng.gc.ca/OnlineServices-ServicesEnLigne/instructions/201/pgs-pdf_eng.asp

Award holders may request to make changes to their research projects. The research must remain eligible for funding under the 
mandate of NSERC. For more information on subject matter eligibility, see Selecting the Appropriate Federal Granting Agency.
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FORM 201:
BIBLIOGRAPHY

PDF attachment - maximum 5 pages

• You must properly reference ideas or texts belonging to others that are cited or directly relevant to your outline of proposed 
research.

• You should not list additional or unnecessary references to fill up space.

• Follow the citation conventions that are appropriate to your research discipline or field.
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COMMON MISTAKES WHEN WRITING PROPOSAL / 
CONTRIBUTIONS / STATEMENT (AS PER NSERC CMTS) 
• Lack of focus or coherence 

• Repetitiveness 

• Failure to cite important & relevant work in the area

• Citing too many irrelevant articles 

• Spelling or grammatical mistakes

• Too much detail on minor issues; too little detail on major issues 

• Research contributions not properly highlighted (too modest)

• Impact / importance of research not explained 
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GRADUATE CENTRE FOR ACADEMIC COMMUNICATION
• Currently registered graduate students can get writing help 

from the Graduate Centre for Academic Communication 
(GCAC).

• GCAC offers bootcamp/intensive courses and workshops for 
proposal writing. They also offer one-on-one appointments to 
help with proposals.

• https://www.sgs.utoronto.ca/resources-supports/gcac/ 
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https://www.sgs.utoronto.ca/resources-supports/gcac/
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NSERC TUTORIAL VIDEOS
Playlist - Scholarships & Fellowships program application videos, includes program updates, online system tutorials, and advice 
and tips for writing an application: 

English https://www.youtube.com/playlist?list=PL6ox0GB7vXYlhaAY7mEqwmMqYK9TGCp1E 

French https://www.youtube.com/playlist?list=PLW6knVGZzKrsJ1iI_nGLoZSQOUwO7ykXr 
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https://www.youtube.com/playlist?list=PL6ox0GB7vXYlhaAY7mEqwmMqYK9TGCp1E
https://www.youtube.com/playlist?list=PLW6knVGZzKrsJ1iI_nGLoZSQOUwO7ykXr


FORM 201:
JUSTIFICATION FOR ELIGIBILITY OF PROPOSED RESEARCH
Optional PDF attachment - maximum 1 page

• If your research has any potential overlap with human health or social sciences, you should complete this section.

• This section is used by NSERC staff to determine the eligibility of your proposed research; it is not seen by the selection 
committees.

• Use plain language to explain why you believe that your research is intended to advance knowledge in NSE.

• It should not be another description of your research project

• It should be a short explanation (a paragraph is fine, you do not need to use the whole page).

• Use examples from the Addendum to the guidelines for the eligibility of applications related to health to clarify that your 
research falls within NSERC.

• NSERC online presentation and attachment standards must be followed.
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http://www.nserc-crsng.gc.ca/NSERC-CRSNG/policies-politiques/Addendum-Addenda_eng.asp
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FORM 201:
CONTRIBUTIONS & STATEMENTS
PDF attachment - maximum 2 pages

• Part 1 - Contributions to research and development (list): Articles published, accepted, submitted. Listed with most recent first.
o Explain role and contribution(s) if not first author, do not include any articles that are currently in preparation or those on which you do not appear 

as an author.
o Refereed conference presentations are highly valued; therefore, non-refereed presentations must be categorized properly and not be listed in the 

refereed presentation section.

• Part 2 - Most significant contributions to research and development (narrative): 
o From the contributions listed in Part 1, choose up to three that you judge to be your most significant contributions to research and development 

and elaborate in narrative style the importance of these contributions to the research area.

• Part 3 - Applicant’s statement: group comments under the following headings:
o Research experience
o Relevant activities (describe leadership role, not just position title, i.e., teaching, mentoring, managing, industrial work experience)

• No updates accepted once application is submitted to NSERC.

• Please review the full contributions & statement guidelines on NSERC’s Form 201 instructions page
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FORM 201:
TECHNOLOGY TRANSFER LETTER
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Optional PDF attachment - maximum 1 page
Many contributions to industry or other end-users take the form of technical or internal reports that are confidential, to protect proprietary 
information, or are subject to patent or copyright protection. If your record includes contributions of this kind, and these cannot be elaborated 
upon in the application for confidentiality reasons, the applicant may provide a Technology Transfer Letter.

Letter requirements:
• One-page letter from the institution or company involved, attesting to the confidential nature of this contribution.
• The letter should attest to the nature and significance of the contribution in as specific terms as possible (without disclosing confidential or 

protected information).
• The letter is not a reference letter and should not address research or leadership skills beyond the scope of your contributions to the 

confidential or protected work.
• The letter should be emailed to the graduate administrator so it can be sent separately to SGS. 

If your application is selected to be forwarded to the national competition, SGS will forward the letter to the NSERC selection committee for 
consideration only if it clearly addresses and demonstrates the confidential or protected nature of the contribution.



FORM 201:
SPECIAL CIRCUMSTANCES (OPTIONAL)
• Text box, maximum 2,300 characters

• Describe any special circumstances that have impacted performance or productivity, delayed, disrupted or interrupted 
studies or research, or otherwise affected the performance on which the assessment for funding will be made. e.g., health 
problems, family responsibilities, parental leave, disabilities, trauma and loss, COVID-19, or other applicable circumstances.

• Explain any gaps in the chronology of the experience (including for relevant employment).

• Do not be shy about describing delays and disruptions in this section, but do be specific regarding the timeframe in which 
the special circumstances apply.

• If the current or previous thesis supervisor is unable to provide a Reference Letter, applicants may use this section to 
provide an explanation. It would be considered normal to not have a new supervisor be a referee or for students just starting 
their program to not have a supervisor yet, but applicants can still explain here to minimize any doubts for the reviewers. 

• The selection committee members are asked to recognize delays and assess the quality of the applicant’s performance and 
productivity during their active period (that is, excluding the period of special circumstances).
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FORM 201:
TRANSCRIPTS

47

• Applicants are responsible for uploading their transcripts, combined together into a single black and white PDF file, to their own application.
o While official transcripts are preferred, NSERC will not reject unofficial transcripts. SGS recommends submitting official transcripts 

whenever possible, as they are easier to read and their authenticity is not questioned. At a minimum, unofficial transcripts must state 
the names of both the applicant and the issuing institution.

o Submitting an application constitutes a formal attestation that all information provided is true, complete, and accurate. The Tri-Agency 
may contact applicants or institutional staff to verify transcript content. Applicants should retain copies of their official transcripts, as they 
may be asked to provide them for verification at any time.

o Official transcripts are defined as transcripts issued by the institution’s registrar’s office. 
o Official e-transcripts need to be “printed to PDF” to remove any encryption before uploading or combining with other transcripts (e.g., 

using web browser, Adobe Acrobat Reader, or freely available PDF software).

• All up-to-date undergraduate and graduate transcripts must be submitted. “Up-to-date” means transcripts are dated and issued during the 
fall session of the application year (if currently registered) or after the last completed term (for previous studies).

o Current U of T transcript must show Fall 2025 registration, even if there are no grades or courses.
o If a transcript includes transfer credits from another institution, the grades for these credits must be shown. If the grades are not shown, 

the original transcript from the other institution must be included in the application.



FORM 201:
TRANSCRIPTS CONTINUED
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• Transcripts written in a language other than English or French, must include a certified English or French 
translation.

• Must include only one copy of the legend (for each transcript). Do not scan the legend multiple times.

• Please review the full transcript guidelines on NSERC’s Form 201 instructions page

https://www.nserc-crsng.gc.ca/OnlineServices-ServicesEnLigne/instructions/201/pgs-pdf_eng.asp


FORM 201:
TRANSCRIPTS CONTINUED

49



FORM 201:
TRANSCRIPTS CONTINUED
• To upload the transcript enter text in the Document 

description field (i.e., combined transcripts).

• Select the Browse… button and select the correct file from 
your computer.

• Once the file has been selected click the Attach button.

• Wait until the page refreshes.
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FORM 201:
TRANSCRIPTS CONTINUED
• Status should be updated to “Document has been attached”.

• Be sure to click the Proofread button, to view the document 
that has been uploaded to ensure it is the correct pdf file, 
legible and complete (with no missing pages that have 
grades, registration, or degree status information).

• To replace file, first click the Delete button, then repeat the 
uploading steps.
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FORM 201:
REFERENCE LETTERS
• Each application must be accompanied by two reference letters. Students invite reviewers through the online system.

• Letters required:

o #1: From a person very familiar with applicant’s research and other abilities. Able to provide specific examples and knowledgeable in the 
proposed area of research. Usually the thesis supervisor.

o #2: Person sufficiently familiar with applicant's research and other abilities to provide a meaningful commentary.

• Letter should not be from proposed supervisor unless you have worked with them in the past.

• Can be your new supervisor if you do not have another person who can provide you with a better reference. It is important to pick the two people who 
can provide you with the best reference. 

• If you have a (relatively recent) master's thesis supervisor and PhD supervisor who both know you well, it is expected these two supervisors will provide 
the reference letters.

• Should be academic faculty members. Postdoctoral fellows or research associates should work with the supervising faculty member to submit the 
reference. Must not be from a fellow or senior PhD student.

• Ensure you set an early deadline for their letter – do not list it as the day applications are due to your graduate unit.

• You will not have access to the letters, but will be able to see when it is completed, and have ability to “unlock” allowing referees to make amendments.
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FORM 201:
REFERENCE LETTERS CONTINUED
• Contact your proposed referees early to ensure they are willing to complete a positive & enthusiastic letter for you;

• Feel free to remind them of your contributions and information you would like to have in the letter;

• Referees are asked to review your Form 201 on the report so be sure to complete as much of it as you can before sending the 
reference request;

• Follow-up prior to the deadline (note you must have both references completed before you can submit your application); and

• Remember to give them a big thank you.
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IMPLICIT OR UNCONSCIOUS BIAS
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NSERC expects reviewers to consistently guard against the possibility of unconscious bias influencing the decision-making 
process, whether these biases are based on schools of thought, the perceived value of fundamental versus applied research, 
areas of research or research approaches (including emerging ones), size or reputation of an institution, age, gender, and/or 
other personal factors associated with the applicant. To assist members in recognizing potential bias, all members are asked to 
complete the Unconscious Bias in Peer Review online learning module. Members are also encouraged to complete one of the 
Sex and Gender training modules produced by CIHR. 

NSERC strongly encourages the use of inclusive language (for example, “the applicant” or “they” instead of “he/she” if they do 
not remember the gender). Any discussions should be free from words or sentences that reflect prejudiced, stereotyped, or 
discriminatory language of particular people, groups or their institution. Use of inclusive language has been shown to decrease 
unconscious bias during the review process. For further information on unconscious bias, consult the Gov. Of Canada Dept for 
Women and Gender Equality’s Unconscious Bias – Additional Resources webpage.

When requesting recommendation letters from your supervisor and referees, it may be beneficial to provide the above resources 
so that they can minimize unconscious bias when writing reference reports to ensure the best outcome for your application, e.g., 
using different types of adjectives to describe male vs. female applicants, such as outstanding male but hard-working female, or 
focusing on research excellence vs. how well they get along with others.

http://www.chairs-chaires.gc.ca/program-programme/equity-equite/bias/module-eng.aspx?pedisable=false
http://www.cihr-irsc-igh-isfh.ca/?lang=en
https://femmes-egalite-genres.canada.ca/en/gender-based-analysis-plus/resources/unconscious-bias.html
https://femmes-egalite-genres.canada.ca/en/gender-based-analysis-plus/resources/unconscious-bias.html
https://femmes-egalite-genres.canada.ca/en/gender-based-analysis-plus/resources/unconscious-bias.html
https://femmes-egalite-genres.canada.ca/en/gender-based-analysis-plus/resources/unconscious-bias.html
https://femmes-egalite-genres.canada.ca/en/gender-based-analysis-plus/resources/unconscious-bias.html


FORM 201:
REFERENCE LETTERS – STUDENT VIEW
• Enter the name, email address, and report due 

date for each referee.
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FORM 201:
REFERENCE LETTERS– STUDENT VIEW
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• Once you save the referees’ information an email 
will be sent to the referee with a unique link to 
complete the Reference Letter

• When the email has been sent, the status for the 
referee will update to “E-mail sent”.

• When the referee has started the Letter, the status 
will update to “Document created”.

• When the referee has completed and submitted the 
letter, the status will update to “Document 
completed”.

• You also have the options to Delete (to enter a new 
referee), Resend, or Unlock (return for referee to 
edit) the referees’ letters.



FORM 201:
REFERENCE LETTER – REFEREE VIEW
• On the Reference Letter page, referees must select Yes from the drop down menu for the field: “I have read the applicant’s 

Form 201”,

• There is a maximum of 2,500 characters for the letter (approx. half a page),
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FORM 201:
LIST FOR A COMPLETE APPLICATION



APPLICATION WEIGHTING: RESEARCH POTENTIAL (50%)
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Evaluation Criteria

https://www.nserc-crsng.gc.ca/Students-Etudiants/PG-CS/cgrsd-besrd_eng.asp#a14:%7E:text=align%20with%20DORA.-,Selection%20criteria,-The%20evaluation%20of


APPLICATION WEIGHTING: RELEVANT EXPERIENCE & ACHIEVEMENTS (50%)
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Evaluation Criteria

https://www.nserc-crsng.gc.ca/Students-Etudiants/PG-CS/cgrsd-besrd_eng.asp#a14:%7E:text=align%20with%20DORA.-,Selection%20criteria,-The%20evaluation%20of


FORM 201:
FINAL STEP – VERIFY & SUBMIT
• Once all sections of the application have been completed, including Reference Letters, applicants must verify the application’s 

completeness by returning to the Portfolio page and clicking the Verify button for their application.
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FORM 201:
FINAL STEP – VERIFY & SUBMIT
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• Once all sections of the application have been completed, including Reference Letters, applicants must verify the 
application’s completeness by returning to the Portfolio page and clicking the Verify button for their application.

• If any changes are made after the Verify button has been clicked, you must again verify.

• The submit button will only become available after all sections are completed and the application has been 
verified.

• Until you click Submit, you can edit and revise your application.

• We recommend previewing the application before submitting in order to check that all the information is accurate 
and up to date.

• You must click the Submit button in order for the application to be considered submitted and received by the 
institution for review.



WHAT HAPPENS AFTER YOU SUBMIT YOUR APPLICATION?

1. Graduate unit review: graduate unit reviews all applications submitted to the unit and nominates a quota number of 
applications to SGS for review.

2. SGS review: SGS reviews all applications received from units for the university-wide competition. At SGS there are three 
NSERC doctoral sub-committees, which select the top applicants to forward to NSERC for the national competition. Each file 
is read by three committee members who are outside of the applicant’s department.

3. NSERC review: NSERC reviews all applications received for the national competition and selects the recipients of the 
NSERC CGRS D awards.

You should receive an email from your department letting you know if your application was forwarded to SGS.

If forwarded to SGS, we will also let you know whether your application is being forwarded to NSERC.

NSERC announces the results of the national competition in late April. 
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NSERC RESULTS: U OF T 
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2022-2023 2023-2024 2024-2025 2025-2026

Applications Reviewed at SGS 321 297 309 311

Applications Forwarded to NSERC 267+2​ 255+1 245+2​ 236+3

Awards Received by U of T 96 91 97 98

U of T Success Rate 37%​ 35%​ 39%​ 41%



NSERC RESULTS: CANADA WIDE
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2020-2021​ 2021-2022 2022-2023 2023-2024 2025-2026

Total Forwarded 1879 1845 1721 1729 1790

Total Awarded 786​ 684 717 734 740

Success Rate 42%​ 37% 42% 42% 41%



ADDITIONAL TIPS
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WHAT MAKES A GREAT MERIT BASED APPLICATION?
Advice from Graduate Awards Office & Prof. Malcolm Campbell -  Former Vice-Principal Research, UTSC

• Reviewers may spend as little as 6-8 minutes on each application. You have a short period of time to sell 
yourself on paper.

• Know the Selection/Evaluation Criteria – make sure you “hit” them all.
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ACADEMIC ACHIEVEMENTS
• Reviewers look heavily at PROGRESS. Ongoing awards look good. Publications, historical grade trends, and 

PRODUCTIVITY are all important.

• Your contributions/role in a project, impact of the work, awards, presentations, research background, 
communication achievements, leadership roles (volunteer, elected positions, clubs, sports, etc.).

• Limit to university level achievements (i.e. after high school).
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RESEARCH PROPOSAL / PLAN OF STUDY
• Write a clear and concise research proposal that an educated non-expert could understand.

• Give your proposal to as many people as possible to review – ideally a professor/ senior graduate student who 
can critique it.

• Read the proposal out loud to yourself and others. If it doesn’t sound natural, then it needs more work.

• Engage the reviewer.

• Importance/Significance – you want your reviewer to advocate for your application.
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WRITING STYLE / FORMATTING
• Make it easy for the reviewer to find key information.

• Use headings.

• Apply boldface or underlined text strategically.

• Be clear, succinct, scholarly but understandable.

• Be straight forward, emphasize strengths, not a time to be shy.

• Follow formatting standards.
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QUESTIONS

71

Hayley Janes

Acting Graduate Awards Officer

School of Graduate Studies

Email: graduate.awards@utoronto.ca 

Telephone #: 416-978-2205

*Please include your student number in your email*

mailto:graduate.awards@utoronto.ca
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